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PROJECT MANAGEMENT

3 Days Residential Workshop

Course Concept:

“Begin with the end in mind” and “Failing to plan is planning to fail” are two famous quotes from the great management
scientist - Steven Covey, which is very apt for those involved in development interventions. NGOs are increasingly
called upon to use results-based approaches to design, implement and manage programs and projects. Planning the
result of a project right at the start and working towards achieving the same will certainly ensure that resources are put
to optimum use and beneficiaries receive the benefits that are committed to them within the project. KKID, with its
expertise in development projects is committed to this task of updating and capacity building NGOs with the latest tools
and technics to manage development interventions.

Programme Content:

This comprehensive course will provide fast-track training in project management, looking into the various components
of planning, implementing monitoring with result and impact orientation.

e Basics of project management — Assessing the Community Needs.
e PCM and Planning tools in Development Interventions.

o Understanding RBM and its application in development projects

e Using RBM in project implementation

e Developing indicators for measuring success.

e What it means to be impact oriented.

Who Can Participate?

Chief Functionaries of NGOS, Team leaders, Project and Programme Managers, Project Coordinators and others
interested in Project Management and Administration.

Facilitator: Dr Arumugam is a seasoned professional with more than 3 decades of distinguished development career and
enriched experience @ Senior level management roles & managing multi-cultural teams at National and International
Organizations.
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For online registration, please click https:/forms.gle/GvFxuvwtdeArKN8K9 to register. Your registration will be confirmed by mail.
This workshop is limited to 20 participants only.

For more details kindly visit www.kkfindia.com or write to trainings.desk1@kkid.org or call
9047698422.

Data Protection Policy:

Herewith | do agree that Karl Kiibel Foundation for child & family (KKF), uses my contact details for event organization. My personal contact details such as name, address and email will
only be used in the context of the given purpose as well as for information about the work of KKF. KKF will not transfer my data to third parties. In the framework of preparation of the event
my contact details can only be handed over to co-initiators, if necessary. The consent is voluntary and can be withdrawn in future at any time. In such case, please, send us an email to the
following address: info@kkid.org. By practicing your right of withdrawal we will delete your contact details immediately.



