
 2-day online training 
ToC Integrated Proposal Writing  

April  27-28, 2021 
 

Course Concept: 

Theory of Change (ToC) is the current buzz-word in development work. Currently the international 
development community (practitioners and donors alike) shows great interest in using theory of 
changes as the development hypothesis for projects. The reasons for this shift are many. Compared to 
other processes, like LFA, OOPP, ZOPP etc.  ToC requires a more in-depth causal analysis of issues-
one that is rooted in rigorous reflections and evolving an evidence base.  

Developing and using a ToC builds common understanding among stakeholders about planned actions 
and how they will achieve the desired changes. Additionally, ToC allows for efficient monitoring, 
learning, and evaluation, based on a clear and testable set of hypotheses. 

As Theory of change can also be a tool to map out the logical sequence of an initiative, from activities 
through to the changes it seeks to influence. It can also be used to plan and design development 
initiatives that is expected to bring positive social changes. This programme will guide participants to 
understand the concept of the theory of change, how it is used in the development initiatives and how 
finally it is  used to plan new evidenced based projects.   

At the end of the Programme the participants will learn:   

1. What is theory of change 
2. What are the Components TOC 
3. Log-frame vs. TOC 

How to represent a TOC (Logic model, Outcomes chain, written narrative) 
4. The use of TOC for the formulation of Project Proposals  

Who will benefit from this course? 
 
This is an ideal capacity building programme for Project Directors, Managers and Monitoring and Evaluation 
Officers who need to supervise, manage, plan, implement and evaluate  projects and programmes.  Prior 
knowledge of  LFA and its application will aid in understanding the concept better. 
 
The Course Leader:  

Dr. Tom Jose with his vast experience in Project Proposal Writing will jointly resource this programme. 
He has extensive experience in working with NGOs in the development sector. He has  been involved 
in guiding NGOs in various spheres right from project planning to implementation, evaluation and 
sustainability planning. In all of these using scientific tools and techniques like LFA, RBM, PCM and 
ToC.   

*Registration Details  

Date, Time and Place: April 27-28, 2021, 11:00Hrs - 16:00Hrs (IST) on ZOOM 
Programme Cost:  Rs.2500/- + 18% GST 
Deadline for Registration: 24th April 2021  
 
Contact Details: 
 
Mr. Muralitharan     Email: trainings.desk1@kkid.org Landline: 9786854541  
 
*Separate Registration form Attached 


